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With fast growth of information technology, the strategical transformation becomes key 
method to regain the sustainable vitality for most enterprises, especially for enterprises in IT 
industry, the innovation and revolution are key to win in competition. Transformation relies 
on guidance from enterprise strategy, and operationally, as part of finance strategy, Account 
receivables management is crucial during transformation. What and how to do account 
receivables management revolution to make it in accordance with enterprise strategy’s 
transformation is the thesis objective. On the ground of theories of strategy management and 
account receivables management, linking with working experience on account receivables 
management of the author, by leveraging method of comparative analysis and theoretical 
approach, the article deeps dive into D company’s corporate strategy and account receivables 
management evolution during past years, study the correlation of corporate strategy and 
account receivables management, elaborate highlights and lowlights of account receivables 
management of D company, analyze opportunities and make proposal accordingly then. By 
linking theory with practice, the study of article is expected to take good example and 
learnings for finance managers and professors on accounts receivables management revolution 
during corporation transformation. 
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第一章  绪论 
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笔者曾在百度上看到这么一组数据：2015 年，每一天有近 12000 家的企业倒闭，中
国的集团公司平均寿命只有 7-8 年，中小企业的平均寿命更短，只有 2.9 年。在这个
快速变化的大时代，一成不变的企业存活不可能持久。即便如柯达这种世界级企业
巨头在数码技术兴起后都在 2012 年宣布破产保护。越来越多的企业不得不思考企业
转型的问题，以寻求更长远的生存之道。在 PC 行业，这一动荡尤为明显：2001 年，
美国惠普公司并购康柏，成为行业中的龙头老大；2004 年 IBM 出售笔记本硬件给联
想；苹果公司则从 PC 业务开始着重发展智能媒体产品等。 









































作为全球 500 强企业，D 公司的应收账款管理制度在业内被认为是比较成熟及
完善的。此外，D 公司正处于企业转型的重要阶段，笔者在 D 公司从事应收账款管
理工作 12 年，经历了公司在 2000 年初的业务最繁荣时期、中期业务发展瓶颈及目
前由 IT 硬件供应商向 IT 服务解决方案供应商转型的三个主要阶段，并见证了不同阶
























































































第二章  应收账款管理的相关理论知识 
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图 2-1  价值创造的决定因素 
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